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Project Objective: To harness the success of community-led water conservation by empowering rural women
through vocational training, establishing a fraining and production infrastructure, and facilitating market
access—thereby fransforming water-secure villages info vibrant centers of economic opportunity, women's
empowerment, and inclusive rural development.

PROJECT MONITORING TABLE
Grant Number: F-24005

Project Objective

Committed Results / Indicators

Results Achieved

Mobilize target
beneficiares fo
participate in skill
training and conduct
skilling status analysis

Key observations from
community mobilization efforts
and summary of skills status
analysis (needs and
vulnerabilities).

Indicate fraining enrolment
criteria and if any information
collected on starting
household income or
standard of living.

Trained >400 women in:

- farm based (solar dried high value products) and

- off farm based skills (paper mache, tailoring, crochet, beauty
fraining).

Rural women above age 18yrs residing in the village
Rural women and girls with no self-income
Girls educated and wanting to learn a skill

Complete
infrastructure
upgrades to fraining
center

Percent completion and
photos of infrastructure
upgrades: fraining covered
areda/shed, space for sewing
machiens, civil work for Solar
Dryers, water facility,
sanitation and green space
development

Photos are enclosed in the report.
Infrastructure set up:
Training space developed at aarochan

Beauty fraining room with equipment
Kitchen for teq, snack, water set up for particiapnts

Purchase, install, and
start up of
equipment (solar
dryers, spice grinder,

Percent completion and

photos of new equipment
purchases and installation.
Final Report: comments on
equipment reliability over 1

2 aagun dryers

- 8sewing machines
1 covered shed and 1 machine for paper mache
1 electric grinder for spices

- 1 Weighing machine and packaging materials

and sewing year period and preventative
machines) maintenance plan fo ensure 2 water fanks
long life of equipment
Component Details
Duration 1 month
Eco-Friendly products (cloth, jute, paper), Basic
Design & Branding, Food Processing (papad.
Modules pickles, dried produce, sweets), Quality Contirol
Complete & Hygiene, Using simple tools like solar dryers,
preparation of sewing machines, sealing machines, grinders,
standardized training | Percent completion of Pricing and Costing
?o@ellstfor L raini stfcﬁt?d_a_rdlzohog. IShore oufline Hands-on  Setup of model unit, exposure fo production
griculiural iraining, ot lraining models Activities houses, craft exporters for income generation
Job work fraining 2
and Sewing Training Trainers Entrepreneurs from SHG networks
Toolkit with basic
Tools ; ; s g
processing/production/packaging equipment
Certification Completion job work + Demonstrated Skill
Li Tie-ups with café's, Rural Haat, home chefs,
inkages

online marketing, corporate offices and shops




Complete fraining of
the 4 tfrainers

Report on completion of
fraining and how the frainers
were assessed on skill
proficiency and teaching
ability

/ trainers trained in the following specialized skills —
- papad making

- mongodi making

- beauty fraining

- drying

- pickle making

- tailoring

- crochet

Explore market
linkages for dried
farm produce and
tailored items.

Number of prospective
customers with whom samples
were shared during first 12
months of the grant period

6 (1 café, 2 corporate offices, 1 NGO, 2 home chefs)
55 individuals

Train 200 members
(20 session of 10
participants each)

Report number of sessions
held and number of unique
participants that completed
each session. If any
assessment is conducted on
skill proficiency after training,
indicate proficiency rate of
participants.

400 frained. 20 sessions with 20 participants. All those registered
for following skills also leamnt food drying (details in Annexure)

Paper mache: 105

Tailoring: 110
Crochet: 102
Beauty: 122

No assessment undertaken. The ones that were good gof job
work and starfing eaming and the rest sirive to improve.

Train 50 participants
for jobs in paper
mache or beauty
skills

Report number of unique
participants that completed
the fraining. Report number
of participants that
discontinued the program. If
any assessment is conducted
on skill

proficiency after fraining,
indicate proficiency rate of
parficipants.

105 trained in paper mache
122 trained in beauty skill

Train 50 participants
for jobs in sewing to
produce tailored
items

Report number of unique
participants that completed
the fraining. Report number
of participants that
discontinued the program. If
any assessment is conducted
on skill proficiency after
fraining, indicate proficiency
rate of participants.

110 trained in tailoring

Infroduce and
strengthen skills to
community members
to enhance income
generation

Results of survey/interview of
participants (separate by type
of fraining completed) fo
assess if fraining helped them
learn/enhance skills, if skills be
used, and if they feel it will
help them increase their
employment or
enfrepreneurial opportunities

20 Group discussion undertakens covering all 400 participants.
4 inferviews are enclosed in the report.

The group discussion was an informal discussion undertaken
and entrepreneurial opportunity given by way of job work and
making products for sale/ sampling .




Increase
employability
through paper
mache and beauty
skill fraining

Number of participants in
paper mache and beauty
training that secured
employment in related field

12 in paper mache

16 started to work in beauty parlour

8 gof job work in crochet

9 in tailoring, making conference shoulder bags and cloth
pouches for a café

2 selling papad

4 making pickles

2 making mongodi

4 making sun dried products

Identify products in
market demand fo
generate income at
Aarhohan Cenire af
end of year 1

Report on market linkages,
products produced, income
generated through Aarohan
products during first 12 months
of grant period

Income generated:
INR 52,000 from selling products
INR 1,30,750 from job work

Products produced:
8 Farm based
4 off farm based

Assess role of skill
fraining in enhancing
income generation
through increased
employability or
enfrepreneurial
opportunities

Report on findings, impact
and assessment for financial
viability and learmnings

The project has led to:

e Employment generation for 12.5% of trained
participants (approx. 55 individuals of 400 trained),

e A combined income of %1,82,750, generated through
product sales and job work activities.

These outcomes represent early-stage achievements, as the
participants are in the process of building product portfolios,
gaining market experience, and establishing collective
production units. The foundation laid through this project —
including mobilization, fraining infrastructure, and inifial market
linkages — positions the community for substantial future
income growth.

In addition to economic impact, the project has fostered
increased mobility, self-confidence, and skill acquisition,
particularly among women. These social gains are crifical in
enabling long-term economic parficipation and resilience in a
drought-prone region like Phagi.

Besides:

i

These are early-stage results from a pilot project.
2. The income and employment outcomes are expected
to grow with:
o Time
o Improved market linkages
o Additional support (e.g.. fools, working
capital)
3. There are significant non-economic outcomes, such
as:
o Skill development
o Increased mobility and confidence (especially
among women)
o Reduction in distress migration
4. It includes capital investment in community
infrastructure, equipment, and training tools (not just
direct fraining cosfs).
5. The job work model can be scaled with partnerships




GRANT UTILIZATION REPORT
(Grant Number: F-24005)

With reference to the Memorandum of Understanding between Arhant Social Foundation (the Foundation) and Advit
Foundation (Grantee), dated 28th June 2024, the Project of the Foundation assigned to Advit, fitled Project
Socio-economic upliffment of the rural community through skill development in Phagi, Rajasthan”.

The Project Duration is 18 Months — May 1st 2024 and ending 30th November 2025.

The total amount of the grant is INR 83,13,400 of which INR 77,20,523.00 has been utilised as per the below detdils.
The expenses reported are up to May 31, 2025. The remaining amount is earmarked for utilization
during the handholding period, which extends unfil November 30, 2025.

No. | Particulars Unit Cost Qty Amount in INR Expenses
Part 2 - Livelihood
| Baseline Cost

Project site analysis - local
a coordinators, local produce, local LS 4,50,000
market, cropping patterns

Community interaction, mobilisation,
b skilling status analysis —need and LS 4,50,000
vulnerabilities

Sub Total A 2,00,000 8,51,748

Il Capital Cost

Set up of farm technology for
demonstration and fraining - Aagun
24x7 solar dryer (inclusive of GST,
transport, installation)

300000 2 6,00,000

Set up of skill upgradation
programme — spice grinding, sewing
machines (including raw material for
training)

LS 4,50,000

c Skilling centre - Infrastructure set up LS 10,00,000

Sub total B 20,50,000 18,40,535

] Project operational cost

Training on solar drying fechnology
(including raw material, packaging.
a storing/cutting/ washing equipment, 50,000 20 10,00,000
material fransportation, partnership sessions
building, fravel)

Skill centre supporting 50-100
community members trainings
(including fraining cost, material
cost, snack, monthly maintenance) —
walter, electricity, fravel

LS 18.00,000

Documentation and reporting
(photography,

data collection, data analysis, report 75,000 78000
design and collation)




d Branding, Signage at each location 10,000 2 sites 20,000
Project inaugural/ community

€ | gathering 1.50,000 ! 150,000
Sub-tfotal C 30,45,000 28,10,931
SUB-TOTAL D (A+B+C) 59,95,000 55,03,214
Project implementation cost 20% of

v (including fravel fo engage with sub
local, in_country pariners and total 11,99,000 11.06.878
organisations)
NGO management cost (12% of 12% of 7.19.400 711.974
subtotal D) Subtotal o o
Building project partnerships -
conferences, fraining programmes,
workshops, visits to academia/ LS 4,00.000 3.98,457
universities, corporafe partners
(natfional, international)
Sub-total E 23,18,400 22,17,309
Total (D+E) o | e

INR
GRANT REQUESTED FOR Lo ém
LIVELIHOOD PROGRAMME 83INR/S
$100,161
For Advit Foundation

I

Sameer Guleria
Accounts Dept.
Authorised Signatory




PROJECT BACKGROUND AND AIM

Following the successful implementation of water conservation initiatives in Phagi, Rajasthan, a crifical
opportunity emerged fo build on improved natural resource availability by strengthening local
livelihoods. With enhanced soil moisture, better agricultural outcomes, and increased household water
security, the foundation was laid for socio-economic development—particularly for women, who play a
pivotal role in managing both domestic water and household well-being.

Recognizing the need fo franslate environmental gains into economic resilience, this livelihood
programme was launched with a focus on empowering rural women. Over 400 women have been
trained in tailoring, handicrafts, beauty course, and food processing. To ensure long-term viability,
dedicated infrastructure for training and production has been established within the community.
Simultaneously, systems for product packaging and labelling were developed, transforming locally
made goods info market-ready products.

The programme also focused on creating direct market linkages, enabling women to access wider
markets and secure sustainable incomes. By linking natural resource management with economic
empowerment, the project fosteres inclusive development and improved quadlity of life in the region.
This infegrated approach not only reinforced the value of the water conservation efforts but also
catalysed a broader shift towards self-reliance, dignity, and community-led growth.

Aim of the programme:

To build on the gains of community-led water conservation by equipping rural women with vocational
skills, establishing training and production infrastructure, and creating access to markefs—ultimately
fransforming water-secure villages info hubs of economic opportunity and gender-inclusive
development.




PROGRAMME ACTIVITIES

Knowledge exchange and capacity building of community members with special focus on women in the
following skills:

Farm Based Off Farm based
Solar Drying Papier Mache
Grinding Sewing & Tailoring
Pickle Making Crochet
Paapad making Beauty fraining

Mangori making




FINDINGS AND IMPACT

The livelihood programme in Phagi has demonstrated a significant and multi-dimensional impact,
particularly among rural women who were previously excluded from structured income-generating
activities. One of the most notable findings is the fransformation in women's economic participation.
Over 400 women gained new skills, and many transitioned into income-earning roles for the first time in
their lives. This shift not only improved household incomes but also contributed to greater financial
independence and decision-making power for women.

The programme also revealed that when women are provided with structured training, market-ready
skills, and access to supportive infrastructure, their products can successfully compete in regional
markets. The establishment of market linkages—ranging from local haats to exhibitions and urban retail
networks—enabled steady demand and sales for their goods.

Social impact was equally visible. Women reported increased self-confidence, better mobility, and
stronger roles in community discussions. The initiative also fostered group cohesion and collective action,
as seen through the active functioning of women-led groups.

Crucidally, the programme demonsirated how livelihood inifiatives, when built on the foundation of prior
water security and natural resource management efforts, can catalyse holistic rural development. The
integration of economic empowerment with environmental sustainability created lasting change in both
community structures and individual lives.




ACHIEVEMENTS

Trained more than Developed packaging

_ Developed Set up infrastructure
400 women in & labelling systems

Market linkages for training

different skills and production

The livelihood initiative emerged as a powerful catalyst for women's economic empowerment and
rural development:

* Over 400 rural women have been trained across the identified diverse skills, equipping them with
market-relevant skills and fostering self-reliance.

* Innovative packaging and labelling systems were infroduced, transforming locally made products
info market-ready offerings. Strategic market linkages were established, enabling women to
access wider markets and generate sustainable incomes.

* Dedicated infrastructure for training and production was set up, creating a robust ecosystem that
supports confinuous learning, skill enhancement, and decentralized manufacturing.

This infegrated approach has not only enhanced women's livelihoods but has also sfrengthened the
community's resilience and economic independence, building on the foundations laid by the earlier
water resource management efforts.




EMPOWERING SKILLS, CREATING PRODUCTS,
CONNECTING TO MARKETS

In this programme, strong emphasis was placed on ensuring that skill development franslated info
tangible economic opportunities. After completing fraining in frades such as tailoring, crochet, papier
mache, food processing, and eco-friendly packaging. the women groups are being supported in
developing high-quality, market-ready products. These include cloth tote bags, cloth pouches, crochet
products, papad, mangori, sundried fomatoes, neem and moringa powder, pickles, and other local
sweets and savoury food items.

To improve the marketability of these products, efforts are being made fo intfroduce attractive and
standardized packaging and labelling systems. Branding support is also being provided, helping local
products stand out in both rural and urban markets.

Direct market linkages are being established with local retailers, periodic city haats, and exhibitions in
nearby fowns. Partnerships with NGOs, and corporate buyers is being developed to further expand the
reach of these products. Select groups have also been identified to explore online marketplaces to test
digital sales channels.

As a result of these inferventions, women reporfed a consistent stream of income from product sales. The
total income generated by the groups during the reporting period was Rs. 52,000 with individual women
earning Rs, 000 per month depending on their engagement and product line. This income not only
enhanced household financial stability but also boosted women's confidence and social standing.




Trained more than
400 women in
different skills




























Developed packaging & labelling systems







Developed Market linkages
















MOBLISATION DRIVES

Clr advit foundation

wwwadvit.org

DONATE OLD SAREES

Empower rural girls through stifching skl

‘We are collecting, old sarees Lo help girls in
rural villages in Phagi bleck of Rajasthan
learn valuable stilching, skills, ransforming,
these aarees into new epportunities for
income generation.

How To DoNATE

Gather clean, gently, used sarees,
Malke a positive impact on the lves of young girla!
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“Saree Sangrah”

"Celebrate sustainability and minimalism—shaxe

by advit foundation | www.advit.org
for donation, write to: charueadvit.ong

Visil shop @ aarchan, village Pachala, Phagi, jaipuz




MOBLISATION DRIVES

From the hands of rural women of Rajasthan, PRODUCT CATALOGUE
India
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advit foundation

www.advit.org

www.advitfoundation.org
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Pinki

Village Pachala

7 wok at Aaotan,
whene [ aldo learned
dt&(‘céméz. &y da‘l‘c%méz for
otherd, / can now aldo
conliubute lowards the
toudehold expended.”




Shweta

Village Pachala Village Pachala

Y have been coming to
Aarotan to learn crockel
dince the ladt 2 monthd.

/ like coming hene. There
are 10 moee ladied a[tmgz
with me who are also

é‘mfzw the dkill,”




HEAD OFFICE REGISTERED OFFICE
B-205, Tower-B, Pioneer Urban Square, 101, Anupam Apriments, Meharauli -
Sector-62, Gurugram-122008, Haryana Badarpur Road. New Delhi - 110062 (India)

n +91 124 4309490 D info@adbvit.org @ http://www.advit.org




	Livelihood completion report-01
	Livelihood completion report-02
	Livelihood completion report-03
	Livelihood completion report-04
	Livelihood completion report-05
	Livelihood completion report-06
	Livelihood completion report-07
	Livelihood completion report-08
	Livelihood completion report-09
	Livelihood completion report-10
	Livelihood completion report-11
	Livelihood completion report-12
	Livelihood completion report-13
	Livelihood completion report-14
	Livelihood completion report-15
	Livelihood completion report-16
	Livelihood completion report-17
	Livelihood completion report-18
	Livelihood completion report-19
	Livelihood completion report-20
	Livelihood completion report-21
	Livelihood completion report-22
	Livelihood completion report-23
	Livelihood completion report-24
	Livelihood completion report-25
	Livelihood completion report-26
	Livelihood completion report-27
	Livelihood completion report-28
	Livelihood completion report-29
	Livelihood completion report-30
	Livelihood completion report-31
	Livelihood completion report-32
	Livelihood completion report-33
	Livelihood completion report-34
	Livelihood completion report-35
	Livelihood completion report-36
	Livelihood completion report-37
	Livelihood completion report-38
	Livelihood completion report-39
	Livelihood completion report-40
	Livelihood completion report-41
	Livelihood completion report-42
	Livelihood completion report-43
	Livelihood completion report-44
	Livelihood completion report-45
	Livelihood completion report-46
	Livelihood completion report-47
	Livelihood completion report-48
	Livelihood completion report-49
	Livelihood completion report-50
	Livelihood completion report-51
	Livelihood completion report-52
	Livelihood completion report-53
	Livelihood completion report-54
	Livelihood completion report-55
	Livelihood completion report-56
	Livelihood completion report-57
	Livelihood completion report-58

