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Foreword

The annual report in front of yvou narates a yvaar in
the life of Aavit Foundalion, reflectad in numbers.
facts, stores and project examples, H shows the
fruif of our colloborations with partner
organisafions ond locol communifies. Qur sharea
goal is 1o strangthen these cammunilizs, enabling
them to create opportunities and take charge of
thelrown development and declsions,

Time and again | am humbled by the ambition,
motivation, falent and capabiities of the peoplein
the communilies where we work: women
entreprenewurs in he viloges af Rajdsthan, who
hove become selfreflant and canfident in running
thelr small businesses and are now supporting
olherwomen in doing the some; aruroan youth in
Haryana, Maharashira who are willing and able o laam new skills on solar during the global pandesmic
o build up their own orgonisations & networks, supperfing fnemin bullding o entferprises bock al home.

Erwironment degradation, lock of economic opportunities dnd climate chonge threaten ihe
livelinoods of the people we work with.

Theirexpernanceas and challengas allow us ta gain anundantanding of whal s needed and o offer The
night type of supparl al the right fime. Wa airn lo respond |o specific needs and |o help generate |he
conditionsreguired fer vulnerable and excludad groups to thrive and become resiliant. We parficularly
focus on strengthening the position of waomen and youth, Not only because they are often maost
alfectad by confiic! and disasier, bBUl aisa because we Halleve In thelr power, polanticl and 1ha rols
they play in arealing a better world,

Taday's world s profoundly intercornected and problems thal originate throwpgh environment
degradation and unequal power relalions can no longer be left to any one group to deal with alone.
Ihat is why wie enhance equitable relationships between groups in the urban and rural - where some
might be moere privieged than othars, but wherewe all have a shared responsibility in inding solutions
1o globalissues thal affec! lscol communities.

| am grateful for the committed and hord=working team al Advit that | get to work with every day, and

aiso for all the colabarations and confibutions we receive—from individual donors to the engogemisnt
and knowledge of civil society and carporate organisations, as well as 1he governmen! partners. All of
them offer us aunigue potentlalto make a difference

Yourirvalyemen! hethsus to bring new ideas and solulions 1o implemean! on field. | would ke to lake [his
opportunity to thank you torsupporting us gs we incredse ourimpoc!.

Charu Jain
Managing Trushee & Directar
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Advit Foundation at a glance

Who we are

Adyif Foundation |www.oadvitorg)

5 a nol tor profit dme&apmant
argunmeﬁan waorkifig on Consefvatlon
of Envirorimari Resalrces & Livelihood
Enhoncement, Advil Foundalion hds
solght to conterve the envirorment
and empowar communifies thiough its
Weiter Canfrad Design lor Ufe, where
people can mandds behaviour and

Qur mission and vision

Al AV Foundation, our endaavour s 1o axplors
endless possibilitie: and solutlons lor environmen|
conservotion, Our inifiatives are focused on
conservallon of waler and accass to'clean eneray,
ovardl sociv econcmic developmen! of fhe poor, skil
Upgradation ond enfrepreansurship frainings ond
holistic vlloge develapmeait. This s achiaved by
unleashing radiliond| knowledoe, ideniificalion of
new Technology and improved communication lools
ta uridertake anviranment awargness and

acotystams to ive sustainably.
: corisarvation inilialives,

Whatwe do
Advit operates throuah the followlng programme areas.

Canservation : The water conservation inifictive ensures water availabiity tor drinking, sanitafion.
agriculture and livestock. As the water scenarno improves in the region. the scopa and the need tor
other development aclivities emerge. The success indicators meaasured qre developed degraded
lands. ovarall sociceconomic developrnant af the poor, m:flgahng drouaht conditions: employment
ganerationand poverty alleviation.

Empowerment : ihe programme ks a sirategic Intervention fo addres some of fhe key lisues in
Incia's renewable engrgy development plans which strese upor promation of the use of ranewable
anergy/ claan enargy and development ol asocialed service delivery mathanisms in the country.,
Thie program will snable d sirong, diverse, and wall rained solarworkferce, This prograrm ensuras that
solat instructors are well cennectad (6 solaremplayars, and vocationa! tnd enginesting studeants are
froined le helpincrease selor adeption and improve solarinstallation,

Livelihood Enhancement : New skills are infraduced and existing ones are upgraded among the
cormmunity. Advlt tearn closely works on skill upgradation for cimate change adaptation with
communities as well as fam-based livelihood organisations. In a country like India where poverty, Inck
of nutrients, posl-narvest losses and gender Inequalty still prevails in the egricullural seclor,
it i5 Impartant to address the lsues with a promising approach and technelogy fo create an
ecanemically aligned community, Advil's rural skill upgradation centre, Aorohan, islocated in viloge
Pachalain Phagi block of Jaipur distict in Rajasthan,

Environment Awareness : The inifialive underiakes enviranment awareness, ocfion unré_i haalth
and safety programmes ameng school children, community members and indushial shop floor
workers. The efforts are fo gulde how natural enviranmenis function, und parficularly, how human
beings can manage behavior and acesystems fo lve sustainably. The programme also designs and
Underfokes planning andimpoct assesment of development projects.

www,advil.org



Our areas of expertise

Water Conservation: The rain water recharging initiotive ansures water
avallability for dinking, sanitafion, agriculture ard ivestock: As theground water
scenarnoa improves:in the region, he scope and the need lor othear development
activifies emerge:

Clean Energy: The programme is a srategic intervention to address some of the
key fssues in Indias renswable erergy developmen! plans which shiess ugon
promotion of the Use of ranewakile snergy/ clean energy and development of
associcted tervice delivery mechanisms in the country. The program will enable @
strong, diverse, and we|l fmained salanwatkforee. '

Livellhood & Skill Trainings: Mew skills are infroduced ond existing ones ars
Upgroded among the cammunity, Advit leam closely waorks an skill upgradation lar
climate chunge adaptation with communities o wall os farm-basea livelihood
erganisafions, In @ country like India where poverly, lack of nuirients. post-harvest
lpsses, and gender inequallty still prevails in the agricultural sector, itisimpartant to
oddres the isues with a promising approach and fechnelogy to create an
economically aligned cammunily,

Environment Awareness & Action: The activilies and initiotives enhance
envirenmental owareness omaong crildren fhrough paricipatony appronches and
encourages them to conduct environment gssessment and aclion b the
neighbourhcod.

Results 2020- 2021

Qur strategic objectives

Stoung Water Rechorge
Renswabla Energy Promotian
Livelihoog Enhoncdmen!
Nulliolying Impaoct

Ciun mast su
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Water Conservation

feed it

Livelihood Enhancement

100 women SHGs

wele froired an new. iis for fom
prodiide diying on solal bokad REM
dryels anid mode markel reacy
prodidcts in Tamil NodU ond
Telgngana siales,

100 children

benefilied by the set Up of o new
village play schoal [Angahwadi) In
Rafasthan.

700 people

mpacted by unaertaking green
space developmant through Inee
plantation in a vilage in the dry siate
of Rajosthan

Renewable Energy
Promotion

ALH aling neanle and '| ||" Y T el =
salor PV

jevelopmen! projech inTelonaang

1 Earnciako,
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Organization Structure

Overview of project

Water conservation & village development project -
Rajasthan

Manoging

Project Achievements

Village Kt of Frag Slook, daipay disttiat, Rajesinnn, wos seleclet ad ihe majes!
igality lof o heSte wal developme Ty, miliive. Fefowing are Ihe intarvenfions gne
achisvemantof tne profech

Water security

= 3@t up i awaler IEChngHE Hnschine: A o000 cliumowiien monmrge shucionE hay eeEn
COTTH inviiags Fralowac! PFhogiRecic dalpur dsmc), Boyasthan

Educailonal facility

a  SENHY A nsW il childicora-tania angiimaaall] A rural chiit caraEanis BEH D
COE G e DAY R LACS ﬂuill,'j.'ng €1 LR Hehieery il (R olAd 1S WS ra i I coim el
A" et Hiells BiScore micis eilla ey,

. L ' ) O TR ¥ Chool preammnes.
Field Team Uneradation of et prmery school arams
fwo fallisd bilncke set U In he Arqpanwod and sichon prentlies
Drinkng waken toaiity nas been sty n thesomaelece
Village upgradation

s Sheelelechificoton: Soawsias| Ighls ol bhaen fof U 1y B Angritivés] dnd 4=toal
Dl gy crrdes g Wil et sl tnes wiiliige

Green spoce development Ne=Em rees hove DEen gionted o ihe =chool ana
Anganwod premines, Moee mch hess wil Be plonfed in vanews msan=o! ihe vitoge
I wn T e wilkeae sanman e

Ol ylla= cis
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VILLAGE
KIRATPURA
2000
BENEFICIARIES

Project Background

Arhant Social Foundation, Ing. s parl
of social responsibiity decided 1o look
Mo development problems ol India
Inciuding water and livelihood and
perinerad wilh Acvll Fourdafion 1o
work towards viloge developmant.

Advil Faundalion, which hnos been
working  towards holistic village
gevelopmen! ond anvironmeanicl
resourcas canservalion since the lasl
15 years 0 India, designed o
daevelopmean! and consarvalion plan
In and around the water deficit areas
af Rojasinon. Arapid approisal oswell
ar @ bamaline visit was conducted by
Advit Foundotion to |dentity blocks
whare tha intervention canbe mode.

This project underfakes holistic development of Villoges Kiratpura In Phogi block of Bojosthan fo improve
the living cernditions of rurtll communities. Pnor to project implementation the trustess of Arhant Sacial
Foundation, Inc, visited the site and metwiin the villoge representatives.
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on in the village i' Overview of project

Clean energy technology based skill training &
entrepreneurship project for women development -
Tamil Nadu

ANMUAL REPORT - 2020-2001 www, advil.org




Project Achievement

The program clifersd o demonsiration sl up dnd teaining [or 100 women community mambers (7300
Chennol and 30 in Telangana) en energy efficient systems thal are thermal enargy storage based 24x7
dryer and ceold sterage room. This project emphasizes on enfrepreneurhip development among
wormen with trainings on new energy eficient technology.

States of Tamil Nadu and Telongana hove a high elevance for this project as the education leval s
high with a significant agranan pepulation and high number of SHGs. Community parficipation is very
high' among the roral communities. The sarpanch in'Monammad Nagar s a femaie and she s
proactively identifying betier livelihood enhancement oppartunities for wemern. This dryer skill iraining
program hos beeaen well eceived and the gcommunity 5 hopetul fo make nis into o succesful micro
business venture,

The sguipment has been instaled af the Tamil Nodu Corporation for Development of Women
(A govemment of Tamil Wadu Underdaking] under the guidance of the Addl Chief Exacutive Officer
[LF] TNSELM. The project Involves demiansiration sel up and entrepreneurship-crianied raining of 100
woman comimunity member: on the solar energy lechnelogles for iood precessing such as thammal
enargy sioroge (FCM| bosad 24x7 Aagundryer and cold room systam,

The lollowing eguipments have beahinstalled and training was imparied an'lhe sams:
= |ntegration,setup ond vsage of 2457 Aagun dryer.

«  Sefupandusage af gid independent cold slerage system,

| P | ﬁ.—-l\.-‘ - Ty --.----l R
Glimps ' cold room duting Installation
bl =il e e ‘-"'"-- gt bl ekt M A bl L Lk,
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Overview of project

Jal Jeevan project for water and village development -
Telangana

Project Achievement

3 wos.sel up in g low iing ara,. This wis

mapping, catchment area cdlculation and

ware conducted gl the

v aincd training o sommuntty an Acgun solal ¢

on will halg f 3 INErEOsa if ife of the

spola i . Training and 7y tion are cnecial

elements of this intervention to bulld lang term sustainablity ond easy adoplion of

these technologies.

and Gpplications. Besid

Srrunil i r'r'li.:.'l_f'll.' =

QoG aric orar wing of fanm produce ware conductad.
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Tha proisc! averdal hos g holislie impoct ol gnvironment in

mitigaticin and adopelalion of climale change

Mitigatlion : Reduction of emissions by usoge of thermal energy storaoge bosed
tlean eneray lechneloagy for preserving agncullural produce and procesing
produce inia ligh yaluelerms. Reduchon in resource wostage by aiding farming

communitiesto vseciean technolegy fo presenve [ood produce.

Adaptation : Supporiing the farming cominunitizs with gllemote method: 1o
preserva their produce and procass Theminie I'-‘Ilz||'| VOLE [TEEs '_!_I;'Jlll-ll_':i them fo
adap! to Auctualion in agricUliuml oufpui and marke! price due 1o climadle

shange ond otherfaciars,
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Before drying
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lay painfing af the village entrance
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Overview of project

Jal Jeevan project for water conservation - Rajasthan

Project Achievement

Biawonl hher Bleck. Naambad distifct. Ajmer. Bojasiban wd saicled os Ihe ploges
locaticn lof o ground walst cordanalion prekarnme with a st e undeltitls hosic
tural develnpenant nilialves The wole nifiive woidd ensge water avcinbibly e
drinkime orkeian, ngfi-;'.ulufr: and llvestocl. As Ihe et e SCENAGO IMEeves o Iha
recan e scops ara e nzad o athet devalopment oo iviles weslld 2marae,

Foflownng ore the inemvenhoniancd ocnievemenis of Thewais pooect irmpsanient &

APPROACH:
s DOelcied ARA maps as devsiopsd Totenth Witige.

». InGivirual mops tofofl the seeciad wvingas and feoaiimphiz MERs <Javeing fne
praiech oreo e coiEcled - Remoate SENGING 0ola and Mans e collechad froa
MNationol B=mate Sanamg Sgency.

All the 1 micps e st mbbiad o gevaibp g bassman lor edch bl s dfes lo
diesldh ddiptilirment s Broacl

ACHIEVEMENT:
Ceveiopei dbgraded o - 70 recimresol agiiouliural igrnd
Crstall s acananic oevalapm it 11Ne paoor= 300 Bord Majis ey,
Mitigoting divugh! condifeing— rachideras mons fivan 200wl

Empioyment gensfatinn onm paverty alevinhon = anhanced acoess fo watar for
mEr=2hb3 Ivenioek oopshoice;

BENEFICIARY DETAILS:
'Within 0.5km radius al th= proposad Waler shuchir=d
Feopie 300 [Bandl Mafacomimunity)
ARl U Boarsel 700 P,
Opanwells 1411 2welly having lih earkdeTDs)
Commmity omewel 2 [uisd foruprivimo water 1o 3 Rawwon housetalnli)

Tl e L T W B W P U= (T i e e
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Wilhin 3km rodiuy ~4000 paople in each

s Villegs bhaworikHera = Viloge Bhaladonia s Vilage Mandia

s Vilege Chopmsn s Vilse=aihea s ViSooe Abys X Bhziii

£ 10,000....

Rain water storage capacity

6 Villages 2 ’ 000

Direct beneficiaries

More than

2 0 5 000 Indirect benificiaries




Site glimpses
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How we work

All projects are implemented following a very systemic approach.

THe identificd 4 work streams are nead aszessment, research on new technolagias, implementaticn of
systams and markel linkages. Hand holding for prajec! sustalnabilify are saught through discussions wilh
stokeholders. These discussions provide a platfarm o prepare @ workplon for colleclive action under the
Idernlified orioniiess,

1. Community & resource mobilization and information
needs assessment

Rl 'cofmminities have el own
soclal dyhamics, needs and Infetests
and el priotities in oddressing vatious
problems are UtiaUe. Tie soltions 1o
ihes= picbiems ors JsUad|ly highly locdl
ana speciic. Tradilonal fhm preduce
monagement technlgliss uie one such
example [hese lechnigues have
variad with different rglon basad oh
Ihe lncal carigifions, Informdtion nescis
gitketerpieit nnolvs e condusted fa
Unclarsiaihd wheil spacific informaoticit
i rasolilcEfanms ey mandaeiant s
salgh)l by the carmifiunily, Thisis dones
by conduting focussd group
(dlscussions, paridigateny rutel
dppraisals and efergy bldgeting,
Pochdala and Rotwada panchiayaln
Fhagl black, Jaipur district wil be the
ftarge] Iscation fol ha impblsmentation
of this pecject. iporiant dukeald s
for this plofect such ab ha comiriunily
miermbar, fonrmars aexpatsinsalarwil
e jrfantifled for fhe sassions.
IMabiisaton wil e undeitaken wilt
parficipator rom graim jponohoyal
membears and the community mesntens
o snsure partleipoton i the copaaity
buidineg: prrogreims. Thelr eeds and
requirermentewil be assessed and (he
capacihy:ouiding programs will De
designed occording o he
requirsrmeants.
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2. Capacity building

e Rural Solar Enfrepreneur iraining: 200 community members, especially youth from
matginalised and Under resourced communities, belonaing to Pachala and Rotwada

panchayats will be frained to customise and design solar PV systems for decentralised rural

anergy applicalions. Some of the systems the trainees would be capable ofsetting up would Include
designing ond instaling o portable solar power plant which can reploce small diesel generalor sefs.
cutrently widely used inrural areas becouse ol enratic power culs., Solor systems for Tegquipment, milk
chilling units, agriculture produce processing, sewing machines, smallwater pumping systems efc.

Trainesas In botches of 20 will be identfified and frained for 10-aays at Aarohdn solar training centra.
The fraining would be completely hands-on which includes all aspects of designing and insiollation of
oft-grid small scale solar systems, Thay will also be traitied In soft skils, leadership skills, inancial
management, linkage with existing financial Institutions, connects with salar componeant supgliars etc
o enable them fo loke up necessary entrepreneurial inlliofives, Post training every froinee would
recelva a tool kit and o solar fechnology manual,

« Aagun solar drying technology awareness session: 300 community members including
larmeis, women and youth from Pochala and Rotwada panchayal will be irained about solar drying
of agncultural produce Uiing an innovalive solar drying lechnology colled the Aagun dryer.
Awareneass sgssions on the drying tfechnigue. packaging and market linkages would be conductad
at Aarohan. Cemmunity members would be encouraged to fry ihe fechnology ond explore
suitabliity for thelr ivelihead enhancement. The session will link them with the lechneleay supplier,
financial institutions and shared market linkage defalls on the pessible locations where the drifed
produce can be sald. These are day long sessions which would happen every altermative month,

« Ruralinformation exchange sessions: Research and innevations in agriculiural best practices.
watdr monagement, sustainabletachriology Usage ete . hove happened butthis iInformation hosnot
yel parcolated inle the rirel communities, This disconnec| can be bridged by conducting regular
Information exchange sessions where dialogue occurs between experts and commurity members.
Twa sessions per month for two years will be canducted of Aaraohan.

Dirgct beneficiories are expected to bearound 1,000 and indirec! beneficiaries could be more thon
10.000 oz each parficipant is expected loinfluence 10maore.

3. Infrastructure upgrade and demonstration units

A dedicated solar jab and workshop will be set up at the prernises of Aarehan. The selat jab would
consist of solar aquipment, tools, hardware, measuring equipment necessary for designing. instaliing
and maintaining o solor systerm.

IT infrastruciure such os desktop compulers, projectors and other multirmedio tools for the experts 1o
interact with the fammers will be el up/uparaded, Training specific demonstration systems that
complement theleamings and glve a hands-on experience will be set up.

For exarmple, domestic water purifier cemoensiration [ engrgy centre units running on zara electricity,
solor based pouliry systems, textiles, farming based could be set up and the community members will
be trained on these for adoption,
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Financial satement 2020-2021

ADVIT FOUNDATION (Trustl

101, ARUPAM AFARTMENTH, MEHARALLI BADARPUR ROAD, NEW DELHI - VIR, INDIA

BALANCE SHEET AR AT MARCH 31, 221

ADVIT FOUNDATION (Trust]
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